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Setting up a mentoring contract 

A mentoring contract is an informal one (and often 
verbal only) but it is an excellent way to set out how  
a mentor and mentee are going to work together  
and get the most out of their relationship. 

Why is an informal contract important? 

In essence, any contract is an understanding of 
expectations: ‘I expect that you will do X and in return, 
you expect that I will do Y’. When setting up a new 
mentoring relationship, it is very easy to assume that 
the mentor and mentee will just ‘click’ and there will  
be instant rapport, understanding and imparting  
of wisdom. 

However, it can be very helpful to have a clear 
conversation about each party’s expectations right at 
the start. It provides an opportunity for honesty and 
transparency to share those assumed expectations 
and make sure that both parties can offer what each 
other wants in a realistic way. 

For example, as a mentor, I may be looking for relaxed 
chat where I share my wisdom and stories in the hope 
of enlightening you, but, as a mentee, you may be 
looking for challenging conversations that help you 
look at your world through different eyes. 

Being clear about what you both want to get out 
of the relationship and what you’re both prepared 
to give takes some thought and honesty. In our 
experience, it much better to do this before you start 

working together rather than halfway through when 
expectations are being missed because they haven’t 
been communicated. 

As part of the Be the Business Mentoring programme, 
we expect the mentor/mentee relationship to last 
around 12 months. Meetings usually take place every 
4-6 weeks, and these are ideally face-to-face wherever 
possible. And beyond that, we let the mentor/mentee 
agree how you want to work together. 

How to initiate a mentoring relationship 

The model below illustrates how a typical new 
mentoring relationship would begin. One party or 
the other would initiate an inquiry about exploring a 
mentoring relationship (usually, but not always, this is 
the mentee approaching the mentor). The two parties 
would meet to explore whether this may be a viable 
relationship and if the ‘chemistry’ between them will 
support working together in this way. 

Once it’s been established that a mentoring 
relationship is possible and you are both willing to 
participate you can: agree the aims of the partnership; 
set out some structural details (like how often you want 
to meet); and outline ways of working together.  
 
This will help to cement the boundaries of the 
relationship and how it will work.

Contracting the  
Mentoring Relationship 
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• Why are you interested in having/becoming a mentor?
• Could there be any conflicts of interest?

• Tell me a bit about you (career, background, what’s important to you)
• What would you like from a mentoring relationship?  
• What will we get from each other?  
• What boundaries do you have? 
• Confidentiality

• How will we measure success for this relationship?  
• What are the clear and measurable outcomes?  
• When will we know that this relationship has come to a natural close?

• How often do we want to meet?  
• How long do we want to meet for?  
• Where do we want to meet (conducive environment)?  
• Are the meetings in person or can they be done on the phone, by Skype etc?  
• What do we do about last minute cancellations and changes?

• How do you like to work and what is important about that for you?  
• What combination of support and challenge do we want?  
• What are your expectations of each other?  
• What sort of contact will take place between sessions?  
•  How will we create check-in points for reflection about how well the relationship  

is working and whether we are making progress? 
• How will we evaluate our success?

Useful questions



Be clear about your expectations

Before you meet, it is worth giving yourself a few 
minutes of quiet reflection to consider what you 
want to get out of the relationship and what you are 
prepared to give. What’s motivating you to take part 
in this? What do you feel you can offer? What are you 
prepared to share (for example, in terms of personal 
disclosure or your network)? What do you want  
to learn?

You need to be aware of what you are prepared to  
give and gain before you begin the relationship 
and know where your boundaries are. The key to a 
successful relationship is to have trust, honesty and 
support so you need to start building this from the 
beginning by sharing expectations clearly.

How to structure the contracting meeting

Having done some preparation in answer to the 
questions above, set up the contracting meeting 
and make sure that the conversation will take place 
somewhere suitable such as a quiet café or a  
meeting room.

Work through the areas that are important to you, 
give honest answers and work out a realistic set of 
expectations you’re both happy to sign up to. Be 
prepared to compromise if you can, but if you feel that 
the compromises are too much to maintain any value 
or satisfaction from the relationship, address this too.

You don’t need to write it all down (unless you prefer 
to) but sharing your expectations and agreeing how 
you will proceed should end with an understanding 
and agreement to a shared approach that is
mutually beneficial to both parties. Hopefully it will 
make the mentoring relationship stronger and more 
meaningful as a result.

Find out more 

The European Mentoring and Coaching Council – information on best practice,  
research and accreditation in mentoring and coaching

International Coach Federation Code of Ethics – a useful reference tool for anybody 
embarking on coaching or mentoring

Video: Mentoring, The Secret to Career Success

bethebusiness.com

https://www.emccouncil.org/
https://coachfederation.org/code-of-ethics
https://www.youtube.com/watch?time_continue=12&v=3CwV5FqcEnQ&feature=emb_logo
http://bethebusiness.com

